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Executive Summary

In 2024, Colorado SB24-048 (Substance Use Disorders Recovery Bill) passed, providing
$303,752 to the Centers for Health, Work & Environment (CHWE or the Centers) at the
Colorado School of Public Health to expand upon the Colorado Recovery Friendly Workplace
Initiative (RFW). Specifically, the Centers 1) developed the platform and process by which
employers could apply to become a RFW; 2) developed and provided training for employers; 3)
provided consultation and technical assistance to participating organizations; 4) conducted
outreach to key partners within the state to provide information about the program; and 5)
provided a RFW advisor to each workplace.

Since July 1, 2024, 114 organizations have signed a Letter of Intent to become a Colorado
Recovery Friendly Workplace™, representing well over 45,000 employees. There are multiple
steps in the participation to certification process and once an organization completes all steps,
they receive official certification as a Colorado Recovery Friendly Workplace.

The steps to RFW certification include:

e Sign a Letter of Intent signifying their commitment to fostering a recovery friendly
environment and leading efforts toward a healthier workplace culture. — 116
organizations

e Complete an orientation session with a RFW advisor — 59 organizations

e Share the letter of intent with employees, demonstrating commitment to becoming a
RFW - 39 organizations

e Complete the organizational-level Health Links® Workplace Mental Health Survey — 34
organizations

e Complete an advising session to set organization-specific RFW goals — 19
organizations

e Complete RFW training — 19 organizations

e Certified Colorado Recovery Friendly Workplaces — 14 organizations

The RFW program was evaluated and results from the year 2024-2025 are presented in this
report.

Evaluation Results

We evaluated the RFW program through tracking process measures, ensuring program
implementation occurred as intended. We tracked organizations’ progress through the seven
steps of the RFW certification process. Organizational demographics were collected to ensure
program representation from multiple counties, industries, and different sizes of organizations.
Program satisfaction outcome measures included satisfaction with program components,
including advising and training.

Program Website
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In addition to employer engagement and advising, the Colorado Recovery Friendly Workplace
Initiative launched a dedicated website (www.CORecoveryFriendlyWorkplace.org) as a central
hub for outreach, training access, certification guidance, and promotional tools. The public
launch for the website was in January 2025. Key features include video testimonials from
people in recovery, a searchable calendar of events, blog content highlighting participating
organizations, and downloadable resources. The site was designed to be mobile-responsive,
accessible, and optimized for search visibility. Since launch, the website has had 7,600 visits,
reinforcing the site’s role as a vital tool for scaling the program statewide.

Participating Organizations
Overall, 116 organizations signed a letter of intent to become a certified RFW. These

organizations represented 23 out of 64 Colorado counties, from both rural and urban parts of
the state, see Table 1.

Table 1. Participation by county

Ganmiy Numbgr of Participating Perc.ent.of
Organizations (n=116) Organizations

Adams 8 7%
Alamosa 2 2%
Arapahoe 11 9%
Boulder 12 105
Broomfield 2 25
Denver 27 23%
Douglas 3 3%
Eagle 4 3%
El Paso 4 3%
Garfield 1 <1%
Grand 4 3%
Gunnison 1 <1%
Jefferson 11 9%
La Plata 1 <1%
Larimer 4 3%
Mesa 2 2%
Montezuma 1 <1%
Otero 1 <1%
Ouray 2 2%
Pitkin 1 <1%
Routt 9 8%
Summit 2 2%
Weld 3 3%

The top industry sectors represented were: 1) healthcare and social assistance — 38%; 2)
accommodation and food services — 20%; and 3) construction — 16%. The number of
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employees per organization ranged from 2 to over 12,000, with an average of 513 employees
and a median of 24 employees, demonstrating the applicability of the program across
organizations of different sizes, geographic locations, and industry types.

Table 2, below, provides more details about the industries represented by all participating
organizations, those that have completed an orientation session, completed training, and those
that are Certified Recovery Friendly Workplaces.

Table 2. Industries represented by participating organizations

All Completed Completed Certified
organizations orientation training organizations
Industry (n = 116) (n = 59) (n=19) (n=14)
n % n % n % n %
g‘grf/‘i’;gm"dat"’”s and food 23 | 20% | 12 | 20% | 2 1% | 2 | 14%
Administration, support,
waste management, and 1 <1% 1 2% 1 5% 0 0%
remediation services
f;ré’rsgttii’;a'”me”t’ and 2 2% 0 0% 0 0% 0 0%
Construction 18 16% 7 12% 1 5% 2 14%
Educational services 7 6% 5 8% 0 0% 2 14%
Finance and insurance 3 3% 0 0% 0 0% 0 0%
';f;ggcna;ee and social 44 | 38% | 25 | 42% | 11 | s8% | 5 | 36%
Manufacturing 2 2% 0 0% 0 0% 0 0%
oot d | o | rw [ 3 |26 | o |ow | 1 |
Public administration 7 6% 5 2% 2 11% 1 7%
Retail/wholesale trade 1 <1% 1 2% 1 5% 1 7%

Examples of Implementation

Employers across Colorado have taken meaningful steps to integrate the workplace-supported
recovery model into policies, programs, and practices. The examples below demonstrate how
RFW implementation has occurred in practice:

e Hyder Construction (Denver County), a commercial construction firm, has
incorporated workplace-supported recovery practices into its job sites by equipping staff
with naloxone and hosting RFW training sessions for leadership and field teams. “We
are committed to creating a supportive and safe work environment for all our employees.
We're excited to continue building a culture where employees feel supported in their
health, safety, and well-being,” said Yvonne, a leader at Hyder.

o Fire on the Mountain Buffalo Wings (Denver County), a popular restaurant group,
has made space for open conversations and peer support among staff, embedding
recovery awareness into their workplace culture. “We are strengthening our commitment
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to providing resources, education, and a safe environment for people in recovery,” said
co-owner, Aaron.

o Pitkin County Government (Pitkin County), one of the first local governments to
complete an advising session and implement recovery-friendly policy updates, is leading
by example. “We are enhancing our policies, training, and outreach efforts to create a
healthier and more inclusive work environment,” said Lindsay, HR leader.

¢ North Colorado Health Alliance (Weld County) integrated RFW goals into their
belonging and employee well-being strategy. “By reducing stigma, promoting education,
and offering resources, we not only create a healthier work environment but also
contribute to a more compassionate and resilient community,” said MJ.

o Footers Catering (Jefferson County), a family-owned catering company, has
embedded mental health and recovery policies into its employee onboarding and
training. “We believe that open conversations and clear policies create a safer, more
inclusive environment for our team,” said Emily, Director of Operations.

These examples reflect the flexibility and statewide reach of the Colorado Recovery Friendly
Workplace Initiative. From restaurants to public agencies, and from the mountains to the metro
area, employers are leveraging this initiative to support worker well-being while strengthening
organizational culture and community connection.

RFW Advising
To date, 19 organizations have completed an advising session to set organization-specific RFW

goals. Across those 19 organizations, goals have encompassed a wide range of content areas,
including workplace culture (n = 7), employee benefits (n = 7), education (n = 14), and equity (n
= 2). Evaluation of the advising process was overwhelmingly positive, with 100% of participants
indicating that the advising session was extremely helpful and helped them identify and meet
their needs. Further, 100% of participants indicated they felt confident and motivated to support
and improve their organization’s RFW program.

RFW Training
RFW training occurs through a combination of in-person training and asynchronous virtual

training. Training topics include:

e Understanding substance use and recovery.

e Recognizing work and the workplace impacts people affected by substance use
disorder, with a focus on individuals in recovery.

¢ |dentifying common hazards faced by workers in recovery, including stigma.

e Recognizing workplace policies, practices, and programs that foster workplace-
supported recovery.

¢ Reviewing state and federal policies related to workers in recovery ((e.g., Americans
with Disabilities (ADA), Equal Employment Opportunity Commission (EEOC), Family
and Medical Leave Insurance (FAMLI), and Family and Medical Leave Act (FMLA)).

e Identifying impairment in the workplace and how to respond.
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To date, 108 people have completed the training representing 19 unique organizations, with
industries represented in the table above. Thirty-one people have completed the asynchronous
virtual training representing 14 unique organizations. Evaluation results demonstrate high
satisfaction with the program, with an average course rating of 4.5/5.0. Users also rated the
usefulness of course content for their current work highly, with an average rating of 4.6/5.0.
Additionally, 77 people attended an in-person training session, representing five organizations.

Overall, there was great engagement with the RFW initiative and a strong pipeline of
organizations who are engaged in the RFW process, from participation to certification.
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13001 E. 17th Place, Mail Stop B119 HSC, Aurora, CO 80045
@ company/chwe & coloradosph.cuasnchutz.edu/chwe

The Centers for Health, Work & Environment, based at the Colorado School of Public Health, educate future leaders,
conduct research, and design and implement solutions to advance worker health, safety, and well-being.


http://chwe.ucdenver.edu/

	Colorado Recovery Friendly Workplace Initiative®
	Colorado SB24-048: Substance Use Disorders Recovery Bill
	Executive Summary
	Evaluation Results
	Program Website
	Participating Organizations
	RFW Advising
	RFW Training



